New Constitution

Kia ora koutou

We hope everyone is enjoying the start of the 2026 season! Ahead of our AGM on
16 March, we are writing to update you on the new Constitution we will be putting to
the vote at the AGM.

Changes to the law for incorporated societies

You might have heard that all incorporated societies are required to amend their
constitutions or adopt a new one to comply with the Incorporated Societies Act 2022,
and then re-register under the 2022 Act by 5 April 2026. You can read more about it
here on the Ministry of Business, Innovation and Employment website, and also
have a look at the new things we need to have in our constitution in section 26 of the
Act.

In brief summary, the 2022 Act:

- Makes “officers” (i.e. members of our management committee) subject to
legal duties to act in good faith and the best interests of WFS, and to not carry
on business in a way that is insolvent or creates risk of loss to creditors, and
officers can be personally responsible if they breach those duties

- Requires officers to declare conflicts of interest and not be involved in
decision-making where they have a conflict

- Requires us to have a complaints and dispute resolution process

- Makes clear what we need to do administratively, i.e. keeping list of members’
contact details, requiring consent before members join, and provide a contact
person for the Registrar of Incorporated Societies

We need to adopt a new constitution

Any incorporated society that does not adopt a new constitution and re-register
under the 2022 Act will be dissolved on 5 April 2026. We do not have the option to
continue without adopting a new constitution or amending our current one by a vote
of all members.

Our approach - keeping what works, adding what we need, tidying up

We believe a good legal document is something that doesn’t get in the way, but that
is there to provide a path forward where there is a conflict or problem. Our previous
constitution — drafted in 1974 and amended from time to time — has generally served
us well, but has got a little out of date in its language and in some of our membership
categories.

We are proposing to keep all the big things the same — keeping the same structure
as the old constitution, offering memberships on the same terms as we do now, and



retaining the same governance structure with the committee, led by the President
and Vice-Presidents.

Apart from adding everything we need to add, we are proposing the following
tweaks:

- 17 year olds will now be eligible for Youth Membership

- Simplifying voting processes at meetings so the voting threshold is a simple
(50% + 1) majority for all resolutions including changes to the constitution
(which is the default rule in the new Act)

- Membership fees will be set once per year by Committee resolution’

We will put the new constitution to the vote at the AGM on 16 March — to pass there
must be a majority of those present and voting in favour of the constitution.

Questions/patai?

If you have questions about the constitution or process, to keep the AGM to a
manageable length and ensure we can answer questions well ahead of time, we ask
that you email your questions to us at filmsociety@gmail.com by 8 March. We will
address questions in writing on the WFS website, and also hold an online meeting
on Tuesday 10 March at 6:30 pm where we will be available to answer questions
submitted ahead of time (and any additional questions raised at the meetings if there
is time).

The link for the online meeting is: https://meet.google.com/dmh-atpe-jdb?hs=224

Thanks for your engagement on this issue, and see you at the AGM.

WEFS Committee

! Our thinking on this is that, because Committee members may be personally liable, they need

to have the ability to set membership fees in a financially responsible way. Please note that we are
not increasing fees this year, and have not increased fees since 2017 — our fees are the lowest in the
country for the number of films in our programme and much lower overall than other large film
societies, none of which run two screenings.



