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All That Jazz

INTRODUCTION

2025 was the year we moved to two screenings per-week! It felt like a risk when we first discussed
it but by the time we formally decided to do it in late 2024, we were confident that we had the
membership interest to support it and it has been a success! We saw the first screening at 6pm be
much busier than the second at 8.30pm but that provides us an opportunity to find more
members for whom the later screening suits better.

We had a great programme that was well received by members and put on some extra events that
added to the experience. Membership was up again, and we finished the year with a surplus.



MEMBERSHIP
The numbers

The total number of memberships purchased across 2025 was 1921. This consisted of:

e 998  Full Year adult memberships,

e 428 Discounted memberships (students, seniors, beneficiaries),

o 7 Youth members (those 16 and under), and

e 488  3-Film Samplers.
The membership levels for 2025 were an increase of 393 (25.7%) from our 2024 levels (1528
members), which were an increase of 482 (46%) on 2023 levels (1046).
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FINANCIAL OVERVIEW

As a result of membership growth and our lean operational model driven by significant volunteer
time, we ended the year with a $17,838.40 surplus despite the extra costs associated with
screening each film twice - mainly hiring the Embassy.

We're continuing to adapt and look to do more screenings to spend our surpluses. Members will
now know that our 80th anniversary plans involve putting on a weekend film festival. This will cost
more than our surplus for 2025.

The committee has discussed setting a budget at the start of the year for additional screenings
based on the previous year's financial results. We have also upgraded some of our equipment to
ensure we are providing members with the highest quality viewing experiences that we can.

We have not increased the prices of our memberships in several years. Our growth has enabled
this despite the high rate of inflation in the economy during that time. We are very proud of this.

For more detail on our financial performance, please see our 2025 Performance Report, available
on our website.



OUR SCREENINGS

We screened 32 films in our core programme (twice each) and screened 2 bonus features (one of
which we screened twice) and one night of short films.

All together we put on 68 screenings. Looking at it this way, the per-screening cost was under
$1.80 for a full-price adult member. At a ‘per-film’ level of 35 screenings the per-screening cost
was under $3.50.

Our average attendance across the year was:

e 6pm screening: 551
e 8.30pm screening: 198
e Total attendance across both screenings: 749.

The average attendance of 749 (enabled by moving to two screenings) is an increase from 538 in

2024, this was up from 396 in 2023 and 329 in 2019 (2020-2022 averages were all impacted by
Covid).

Scarfies



Audience attendance and appreciation

Our most-attended screenings for the year were our Live Cinema screenings of Phantom of the
Opera (note that we let a number of non-members attend the 8.30pm with koha). We had a total
attendance of 1148 across the two screenings.

The other most attended screenings were:
e Polyester: 949
o [kiru: 947
e All That Jazz: 924
These films were all high profile and/or well promoted.

The screenings with the lowest attendance were:
e Pacifiction: 543
e The Wild Bunch: 589
e A Ghost Story: 594

We seek ratings of the films from members through our website. We also note that there is lively
discussion of films we screen from members on Letterboxd but we don't have a way to track
their ratings. We ask members to rate the films using the five star system but then report the
number as a percentage where 5 stars = 100%. Our audience ratings for the year was 79.78 - so
just under four stars, which we think is pretty fantastic given the range of films we play. Although
this comes from a fairly small sample with an average of 40 ratings per screening.

The highest rated films in our programme in 2025 were:
e High and Low: 96%
e |t's a Wonderful Life: 95%
e The Red Shoes: 93%
e PATU! 93%

So all time beloved classics, but it's great to see an Aotearoa masterpiece sitting there. We also
note that the next two highest rated films The Crossing (91%) and All the Beauty and the Bloodshed
(90%) are not as well known but still got massive approval from the WFS audience.

Our members’ least loved films were:
e La Chinoise: 53%
e Pacifiction: 64%
e A Ghost Story: 66%

When we polled members at the end of the year for their favourite films they voted:
e Number 5: PATU!
e Number 4: Ghost Dog: Way of the Samurai
e Number 3: The Red Shoes
e Number 2: All That Jazz
e Number 1: High and Low


https://wellingtonfilms.nz/films/patu/
https://wellingtonfilms.nz/films/ghost-dog-way-of-the-samurai/
https://wellingtonfilms.nz/films/the-red-shoes/
https://wellingtonfilms.nz/films/all-that-jazz/
https://wellingtonfilms.nz/films/high-low/

OTHER HIGHLIGHTS

Chris Hormann and Miles Buckingham given life memberships

The Wellington Film Society bestowed its highest honour, a life membership, upon two
long-serving committee members: Miles Buckingham and Chris Hormann, at its Annual General
Meeting on Monday 31 March, 2025. The life memberships are an acknowledgement of Chris
and Miles’ significant contributions to the Film Society over many years.

Miles Buckingham's involvement with the Wellington Film Society committee began in 1987,
marking an impressive 36 years of dedicated service. For much of that time he has served as Film
Handler, which is an essential role for the Society's operations, and even more so when we
screened from film prints! This responsibility involves the coordination of film shipments,
ensuring the timely arrival and return of films from various film societies across the country.
Miles’ dedication and reliability have been vital in maintaining our weekly screening schedule.

Beyond his film handling duties, Miles has also been a longstanding quizmaster for our annual
film quiz, and regularly volunteers his time at screenings. Thank you Miles for all you've done for
us and for ensuring that we get a film on the screen each week!

Chris Hormann joined the Wellington Film Society committee in 2007, and became a Vice
President in 2010. He was then elected President from 2014 to 2019. During his presidency, Chris
successfully negotiated the Film Society’s transition to the Embassy Theatre following the closure
of the Paramount, a move that secured our ongoing ability to operate and increased our appeal
to potential members.

Chris has also been involved more broadly than just the Wellington Film Society: he joined the
management committee of the New Zealand Federation of Film Societies in 2014, and has served
as President and represented the Federation on the New Zealand International Film Festival
(NZIFF) Trust board. Chris has been a great leader and champion for filmgoers in New Zealand.
He has contributed a huge amount of his time and efforts. We thank him and wish him the best
as he takes a bit of a break by stepping down from the Film Society committee.

We also acknowledged David Jenkinson, who is stepping down from his role as Vice President but
remains on the committee. David is already a life member, having served on the committee since
1978, as secretary since the 1980s and as a Vice President since the 1990s/ David has also been
involved in the New Zealand Federation of Film Societies. Thank you David!



Introductions from Annie Collins and the Sarkies

We were lucky to again connect local filmmakers and our audience with introductions for Patu!
and Scarfies!

Patu! editor Annie Collins shared her memories of working with Merata Mita and the personal
development she experienced as part of this. This was a powerful moment that I'm sure all who
attended remember well.

Rob (director) and Duncan (writer) Sarkies of Scarfies came along to introduce their 90s Dunedin
classic, which was a lot of fun. They passed out some original promotional scarves. Rob’s film
Pike River came to cinemas last year and Duncan’s book Star Gazers hit book stores.

Phantom of the Opera - our most attended film of all time (until Picnic at Hanging Rock)
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Poster: Adam Glucksman.

We love putting on our Live Cinema events! After celebrated screenings of Faust (2022) and
Waxworks (2023) with live musical accompaniment, this year we brought The Phantom of the
Opera to the Embassy with live musical accompaniment.

We collaborated with talented artists Ruby Solly (Kai Tahu, Waitaha, Kati Mamoe) on taonga
puoro, keys and cello, Hikurangi Schaverien-Kaa (Ruawaipu, Ngati Porou) on drums and Seth Boy
on bass, who composed and performed a live score for The Phantom of the Opera (Rupert Julian,
1925) in recognition of its 100th anniversary.

Our screenings were busy - our most attended for the year and we heard great feedback from
members about the unique artistic experience that live cinema provides. Thanks again to
Vice-President Johnny Crawford for his work making these happen



The Brood

We partnered with the Dowse Art Museum and our friends Curator of Screams (Aaron Lister and
Dr Chelsea Nichols) on a screening of Cronenberg’s divorce horror The Brood to partner with
their exhibition of the same name. 399 members attended.

A Wave in the Ocean student films

We partnered with Dame Jane Campion’s Wellington-based film school A Wave in the Ocean on a
special screening of the student films. This was a great event with Film Society members and
friends and family of the filmmakers with two Academy Award winning directors (Jane Campion
and James Cameron) in attendance!

Polyester scratch and sniff odorama cards

As Waters himself intended to make a movie that “really stunk,” these weren't your average
promotional items. Inspired by Smell-O-Vision and AromaRama, Waters unleashed Odorama,
giving audiences scratch-and-sniff cards to experience the world through the powerful nose of
Francine Fishpaw (the iconic Divine!).

We organised for members to be able to purchase scratch and sniff cards so that they could
enjoy this John Waters bad taste classic with full Odorama as intended. We sold hundreds of
these stinky cards and they really elevated the experience of Polyester (or brought it down into
the gutter)!

Bonus Christmas screening of It’s a Wonderful Life

We also put on an extra week of Monday night screenings in early December so we could bring
you a life affirming Christmas movie to start the holiday season. Frank Capra’s It's a Wonderful Life
went down a treat and was a great end to our 2025 season of film.

Whanau Marama: New Zealand International Film Festival

We again supported the Wellington leg of Whanau Marama: New Zealand International Film
Festival by running the information desk in the Embassy foyer throughout the Festival,
organising and hosting another successful edition of our film quiz at The Welsh Dragon, and
promoting the festival, including by handing out brochures all over town. Many thanks to our
volunteer committee who made all of these things possible and in particular our joint
guizmasters, Miles Buckingham and Russ Kale. We also sponsored the screenings of the new film
by Ari Aster, Eddington. It got a mixed reception but some are already predicting it will be a film
that grows in stature with time!



CONCLUSION

The committee is grateful to everyone who joins the Film Society as a member. Enjoying films with
you all each week is what drives us all to be involved. Thank you for your kind feedback.

The continued growth of the Film Society across 2025 and the success of moving to two screenings
was something that the committee and all members can be proud of.

| am very grateful to the work of our volunteer committee who contribute their time and talents in
many ways. The Film Society only works thanks to the combined efforts of a range of people, doing
it for nothing but for sharing the love of seeing great films in the cinema.

| would like to acknowledge the work of the Vice Presidents, Johnny Crawford, Sarah Leslie and
Russ Kale who do great work and are a joy to work with.

| would also like to acknowledge our Membership Secretary Elizabeth Ridder (ably assisted by Bill
Beale) who continues to deliver an exceptional level of service to members, even as they've grown
in number. | also acknowledge our treasurer Alan Collins for his stewardship of our finances for
many years.

Thank you to Michael McDonnell, who does much of the programming for the Film Societies
across the country.

See you at the movies!
Nga manaakitanga

Harry Evans
President
4 March 2026

The Wellington Film Society Committee 2025
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